
Strategic Enrollment and Retention Steering 

Committee February 27, 2025 

2:00 - 3:00pm 

I. Welcome

II. Approval of January Meeting Minutes

a. January 23, 2025

III. Marketing Update (ED)

a. March 2025 Important Dates for Faculty

b. Sprout Social

i. 1.23.25 - 2.23.25 Post Performance

c. Advance Education Presentation

IV. IR Update (DM)

a. Enrollment Report

V. Update on Strategic Priority 2: New aligned metric

a. Goal: Developing strategy to “Decrease the % of new students not successfully

completing at least one credit in their initial term of enrollment at the college.”

18% by 2026, base 20.6%

b. Early Alert / Roster Verification Application Integration

i. SDS (Advising and Counseling / Recruitment and Outreach) and

Retention and Completion have committed to piloting this initiative

ii. IT has been provided with request

VI. Looking Ahead - March

a. Action Team Updates (BH, CH)

i. Will discuss at March meeting to create plan for S25

https://docs.google.com/document/d/1n3H-mXZojlHhRbPlQmC1zXfBpSSuyTFm/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://docs.google.com/document/d/11C7znY-FEdafuedJ0oEdX-TJ5X1rR3qR/edit#heading=h.gjdgxs
https://drive.google.com/file/d/1TgV6DwfMO2tMjTo6w3yMK2DIiAYLzL6C/view?usp=sharing
https://docs.google.com/document/d/1a4LxJsVmmcThZLg0MDK-1yTiTPbGY1Bg/edit?usp=sharing&ouid=116383777061574891409&rtpof=true&sd=true
https://drive.google.com/file/d/15FUe9EN0MTxSG5_L3ikeYbrjp756lUJs/view?usp=sharing
https://docs.google.com/document/d/1X5K5LgEdRxP6ILb5E-NLH1krHG1ZWpxLFjCgbdnTN-Q/edit?usp=sharing


b. Follow Up on Batch Cancellation (ED and DM) 

i. Will discuss at March meeting 

VII. Strategic Enrollment and Retention Plan 

https://drive.google.com/file/d/1Spjuwtv6CkRiSdHbmT_YgXMbEelkXl3K/view?usp=sharing

